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Forty percent of the faculty in the United States are part-time employees. Their sheer number implies 
they should play an important role in academic mission statements. But all too often they’re treated like 
stepchildren, given the title of “staff” or “t.b.a.” It shouldn’t be this way. After all, a dissatisfied part-
time instructor has the potential to hurt the education of your students, leave a negative impression on 
your alumni and donors, damage the morale of other colleagues, and put your accreditation in jeopardy.  

 We have developed some simple ways of making our part-timers feel that they are an integral 
part of the faculty and really add to our program’s success. 

 
RECOMMENDATIONS 

1) Involve your full-time faculty.  

Ask your full-time faculty to help write a policy on the use of part-time faculty including the maximum 
number of courses that may be taught by part-timers, the required professional and academic 
credentials, as well as the hiring and review process. Also ask full-time faculty to recommend 
candidates for part-time positions, invite them to interview candidates, and most important, ask them to 
serve as mentors to the part-timers. 

 

2) Learn why your part-timers want to teach and look for ways to help them accomplish 
their goals.  

Some part-timers seek the status associated with a college. Ironically, their self-esteem is often stripped 
the moment they walk on campus. Full-time faculty ignore them. Staff support is at a minimum. And 
students take their classes to avoid getting a “real” professor. You need to show they’re an important 
part of your team. Publish their profiles in your newsletters and in publications that are read by their 
peers. Give them a page on your web site. Put their names in your directory and on their office door. 
And acknowledge them at special events.  
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 Some professionals teach because it’s a way to recruit interns and employees for their 
organizations. Give these part-timers the opportunity to meet your star students by asking them to judge 
a student competition, help coordinate a career fair, or play a key role in an awards ceremony. 

 Some enjoy the resources available at a college. One of my part-timers owns a consulting firm 
and finds the resources of our library invaluable. One jokes she’d teach just to get a parking decal to use 
at events. Another enjoys having first dibs on theater and concert tickets. And another likes to entertain 
professional colleagues at the faculty club. The lesson in this? Inform your part-timers of all the 
resources available to them, even if they seem small to you. 

 Some teach because they want to improve the education system. It’s important to let them know 
why your program does things the way it does. But it’s also important to be open for suggestions.  

 Some hope the position will be a transition to a full-time career. Help these part-timers 
understand your academic culture. Invite them to faculty meetings. Familiarize them with publications 
in your discipline and invite them to be a coauthor of a paper. Ask them to apply when a full-time 
position becomes available. If they’re not qualified, give them specific recommendations on what they 
need to do to be considered in the future.  

 Some part-timers teach for the income. You can take a proactive role by pushing your 
administrators to pay a fair wage, give salary increases based upon performance, and offer better 
benefits.  

 

3) Involve your part-timers in the decision-making process.  

Start with the basics of what and when they want to teach. Also make a point of soliciting their input 
about your curriculum. And involve them in service activities that are a good fit with their talents. 
Including the part-timers in the decision-making process tells them two things. First, you value their 
time. And second, you trust their judgment. 

 

4) Make them visible. Make sure your colleagues and students know who is teaching on a 
part-time basis.  

Include a profile of the part-timers in your newsletter and news releases. Give them an office in a highly 
visible location, such as across from the mailroom or coffee room.  Also include them in your meetings 
and celebrations.  
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5) Pair them with a mentor.  

Pair each part-timer with a full-time faculty member who can discuss course objectives and past 
experiences of what worked and what didn’t. You may also want to invite a seasoned part-timer to serve 
as a mentor. Most part-timers love being the one in the know and they may be able to answer questions 
a full-time colleague may not even anticipate.  

 

6) Make your expectations clear.  

Address issues such as grading policies, availability to students outside of the classroom, and what they 
need to do if they must miss a class. It’s important to put these issues in writing and to explain them in 
person so there are no misunderstandings. 

 

7) Solicit feedback.  

Make a point of asking the part-timer how the class is going and offer to sit in on a lecture. Ask students 
about the class. And be sure to solicit feedback throughout the semester, not just during course 
evaluation time when it’s too late to make any changes.  

 
8) Thank them.  

Give them the praise they deserve. It may be something as simple as telling them you heard good things 
about them from one of their students. Or that you walked by their classroom and were impressed by 
how involved the students were in the discussion. Perhaps you can give them a small token of your 
appreciation. Also consider offering an annual award for the part-timer voted the best instructor.  

 

9) Give them a survival guide.  

Use a loose-leaf notebook so you can customize it for each instructor. My guide is divided into ten 
sections.   

 Section one: the basics for survival. This answers the basics including when and where they’ll 
receive their paycheck, how to get an ID card and parking decal, where their office and mailbox are 
located, and the telephone number for their office. It tells how to obtain an email account, how to get 
audio/visual equipment, class rosters, desk copies of books, photocopies, and supplies. It also contains 
campus maps and basic forms to order textbooks, photocopies, and special supplies. 
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 Section two: course goals and objectives. This section is customized for the specific course the 
part-timer is teaching. It includes how the class fits into the curriculum, what knowledge and skills the 
students should have before enrolling in the class, and what the students will be expected to know and 
do after they have successfully completed the class. Specific goals and objectives of the course are listed 
and ways to measure what students have learned are included. A list of suggested textbooks and copies 
of syllabi from previous semesters follow.  

 Section three: syllabi. List things they should include such as course logistics, information about 
the instructor, course objectives, required texts, how the final grade will be determined, policies, and 
schedule of topics. Include a syllabus for a course that is the prerequisite of the one the part-timer will 
teach as well as a syllabus for a course the students will take after the one the part-timer is teaching.  

 Section four: teaching tips. Articles on active learning, critical thinking skills, giving and 
receiving feedback, nonverbal communication, and how to handle confrontations are provided. A copy 
of the student course evaluation is also included.  

 Section five: grading. Methods of measuring student knowledge, including tests and quizzes, 
projects, portfolios, and oral and written book reports are described. Grading methods, including 
grading on a curve, allowing revisions, offering extra credit, and dropping the lowest grade are also 
covered, as is the issue of grade inflation.  

Section six: important dates. The academic calendar, final exam schedule, faculty meetings, and 
schedule of special events are included.  

Section seven: contacts. Telephone numbers and email addresses of faculty and staff plus the 
numbers for the bookstore, police department, and registrar are provided. 

 Section eight: policies. Student policies including cheating and plagiarism, confidentiality of 
student records, posting of grades, class attendance, and grade appeals are stated. Faculty policies 
including absences from class, fair use of copyrighted materials, and office hour requirements are 
attached. Administrative policies including emergency procedures, inclement weather procedures, and 
other rules are provided. 

 Section nine: resources. Provide procedures for gaining access to the gymnasium, health center, 
bookstore, and library. Also include schedules for cultural and sporting events.  

 Section ten: appendix. The course bulletin, alumni newsletters, news releases, and other items 
for the good-of-the-order are provided. 
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THE RESULTS 

Our part-timers are constantly thanking us for the positive experience they have teaching for us. Several 
have helped recruit other professionals to teach. Some have donated their honorariums to our 
scholarship fund and one has an endowed fellowship in his name. Two are teaching courses they 
created. Dozens of students have obtained internships and jobs with the part-timers. Full-time faculty 
benefit, too, through their interaction with the professionals. One of the part-timers wrote a case study 
for a textbook that is written by a full-time faculty member. And two part-timers have made the 
transition to full-time status. It’s been a win-win situation for everyone involved. 

 
Bonnie Drewniany is Director, Advertising and Public Relations Sequence, College of Journalism 
and Mass Communications, University of South Carolina. E-mail: 
bonnie_drewniany@usc.jour.sc.edu. 
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