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Adjunct faculty provide a valuable service to the college community, all too often, with less thanks or

appreciation than they may deserve. At Glenville State College, we have undertaken a college-wide

“Renaissance of Shared Values,” which led to some significant changes in how we work with our

adjunct faculty.

At the heart of the “Renaissance,” we adopted seven core values as a community and are

endeavoring not only to live these values in our personal lives, but also to consciously model them for

our students. We found that our shared values were not new. In fact, in many ways, we held these values

to be true long before we put them down on paper. Our shared values are integrity, responsibility,

civility, tolerance, fairness, excellence, and freedom.

THE DILEMMA

What I have found as chair of the Division of Math and Science is that I reflect on the issue of values

more now than I ever have. Perhaps it’s because I have a values document hanging near my desk. More

likely, though, the process of identifying our values as a college community started me thinking more

about my own values. It’s one thing to consider yourself a fair and ethical person, but it’s another thing

entirely to test this hypothesis on a decision-by-decision basis.

Recently, as I began to bring together the required group of adjuncts to cover laboratory sections

and courses in biology and physics, I began to ask myself questions about how we deal with our adjunct

faculty and the outcomes we expect. Is it fair to our students to give them an instructor that is only on

campus for three or four hours a week? Is it civil to ask people to perform important work, but not

provide a place for them even to hang their coats? Is it responsible to exclude a full 29 percent of our

teaching faculty from division meetings? And finally, do these behaviors of ours foster teaching

excellence for our students? The answers, of course, were no, no, no and no. So, I endeavored to make

some changes.
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THE SOLUTION

I began by asking myself, “What are the things I need to do my own job?” Once I had my answers, I

captured several of our faculty members that were unlucky enough to be in the hall outside my office

and asked them the same question. What are the basics? Assume you have lights and heat and a

classroom. What else must you have? Or, put more simply, what would make you so mad you’d quit if I

took it away from you?

Later that same day, I captured several students and asked them, “What does a professor need to

be a good professor?” The answers were surprisingly similar. The main things that we all agreed upon

were an office, e-mail access, a telephone, a computer, and a mail box. The faculty and I also both

agreed that we need to have the opportunity for input into how our division will be run.

So that’s what we worked to provide our adjuncts. To begin, I scrounged up some two-year-old

computers. The Office of Technology serviced the machines and established e-mail addresses and

individual photocopy codes for each adjunct professor. Our division secretary and I reworked some of

our space and were able to make rooms available for offices. We made sure that even the small rooms

had a desk, chairs for both faculty and students, and a working air conditioner. We then asked our

support services shop to install phones and make name placards for the wall outside each adjunct’s door,

as is done for all full-time faculty. The mail boxes in the office were reworked to include all faculty and

a student worker added a section to the lobby kiosk that listed the adjunct professors.

Several other ideas came up during the process and we adopted two of them. First, we offered a

student worker for several hours a week to those adjuncts who were teaching more than one course.

Second, we included adjuncts in our division meetings for informational purposes.

THE FALLOUT

In some minds, we made several rather drastic changes at considerable risk. A couple of tenured and

tenure-track faculty took exception to the new importance of adjuncts. All in all, though, the transition

went well and the majority of our full-time faculty were very supportive. Whenever questions arise, I

respond with the same questions I had asked myself: Are we treating these people civilly? Are we being

responsible to our students? Do we want to live in a community that doesn’t treat its members fairly?

The answers usually solve the problem without further discussion.

This is not to say that it’s all perfect now. Two of the computers given to the adjunct professors

crashed and had to be fixed. One office still doesn’t have Internet access, another has to be shared, and

another seems only to have two thermostat settings: “Death Valley in August” and “South Pole in
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January.” Finally, several members of the larger community still think it heresy to treat adjuncts like

people.

THE PAYOFF

The payoff is immense. First, our adjunct staff is happier and the work that they do is more visible to us

all. Second, adjunct professors agreed to begin keeping limited office hours in exchange for their use of

the office space. Although I put no stipulation on the number of hours they must be available to

students, the current average is nearly five hours per week (is up from no regular office hours posted for

any adjunct professor the previous year). The increased availability of instructors for students decreased

their frustration when trying to locate their professor for help with class material. It also has had an

impact on full-time faculty, who have had to spend less time helping students with material covered in a

class taught by an adjunct colleague.

Third, our fall-to-spring-semester adjunct turnover rate has decreased from 33 percent to zero  in

just one year. All our adjunct professors on single-semester contracts agreed to teach in the most recent

semester.

Finally, these changes gave us a chance to put our shared values into action. Now, when a visitor

asks, “What is the ‘Renaissance of Shared Values’?” I don’t have to point to the placard on the wall. I

can point to myself, my colleagues, and our students and talk not about what our values are, but how we

live them.


